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CHAIR'S INTRODUCTION 
FOR THE YEAR ENDED 31 AUGUST 2017 

 

  
 
This report and accompanying financial statements cover financial year 1st September 2016 to 31 August 2017.  This, 
our twelfth year has been one of change and continuity: a change of administrator, the first since 2010, and a 
continuation and development of our scholarship programmes with Dar El Tifl Al Arabi School in East Jerusalem. With 
volunteer effort and a small amount of paid administrative help, thanks to our loyal donors, we have been able to 
continue to support the education of disadvantaged girls and young women, and help their families and communities 
in the Occupied Palestinian Territories. 
 
The social, political and economic situation for our young beneficiaries and their families shows little sign of 
improvement and the need for support though our scholarships continues to be as great as ever.  Having decided in 
2015 to make these programmes the focus of our work, this year has amply justified that decision. We have been able 
to maintain the increase in the value of our school scholarships introduced last year and to award more HE scholarships.  
We awarded new scholarships in September 2017 and have committed funds to further scholarships in September 
2018. 
 
Kroll continues to be our very loyal and generous corporate sponsor, thus enabling us to contract some administrative 
help and cover our modest costs, without having to draw on other funds.  The success of our fund-raising campaign in 
2015 has supported our work through 2016-17, greatly augmented by Francesca Simpson's London Marathon run in 
April 2017, which raised an impressive £11,000, and a generous donation of £5,000 from long term supporters, Dar 
Lighting.   Sadly, after six consecutive years, ABC International Bank is no longer supporting us, having decided to 
focus on the needs of Syrian children.  We are hugely appreciative of their enormous contribution to our work since 
2011 and it is now a priority for us to try to secure a replacement corporate donor. 
 
A DSMT board visit in April 2017 enabled us once again to renew our relationships with students and staff face to face, 
to witness the students' progress, see developments taking place there and to be reminded of the day-to-day pressures 
under which people live.   We have strengthened our links with the whole board of trustees of the school and its over-
arching institute and look forward to building on that relationship in the coming years.  In difficult times it is all too 
easy to succumb to gloom and despair, but for me and for some of the young people in the Palestinian Territories, the 
on-going generosity and commitment of DSMT's supporters offers a modest beacon of hope. 
 

 
 
 Georgina Simpson 

Chair DSMT Board of Trustees  
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THE DOMINIC SIMPSON MEMORIAL TRUST LTD 
 
TRUSTEES' REPORT 
FOR THE YEAR ENDED 31 AUGUST 2017 
  

 

  
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with 
the financial statements of the charity for the year ended 31 August 2017. The trustees have adopted the provisions of 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015). 
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Established in memory of Dominic Simpson, Arabist and expert in the Middle East, the DSMT's object is to advance 
education and facilitate educational opportunity for individuals and communities in the Middle East. The Trust has 
focused to date on the Occupied Palestinian Territories because of the particular needs of that area, and Palestinians' 
strong commitment to the value of education.  
 
STRATEGIC REPORT 
Achievement and performance 
The Dominic Simpson Memorial Scholarship Programmes with the Dar El Tifl Al- Arabi Organisation (DTA, East 
Jerusalem) 
 
School scholarship programme  in 2016-17 (£22,640) 
 
Context 
The public education provided for Palestinians by the Israeli Municipality in East Jerusalem continues to be severely 
under-funded and patchy and the curriculum prohibits coverage of Palestinian history and culture.  Despite the efforts 
of some gifted teachers provision remains under severe constraints. 
 
Access to stimulating, high quality education is arguably a young Palestinian's best hope of a positive future with some 
measure of self-determination.  Understandably many families seek to obtain this for their children even though they 
do not have the means to provide it. Extended families are called upon for support and debt is rife, thus many young 
people leave school at an early age often to lessen the burden on family finances or to help at home. For girls there is 
the additional risk of early marriage when families are struggling to cope. 
 
These are some of the reasons for DSMT's decision to focus henceforth on funding scholarships to enable disadvantaged 
girls receive a high quality education. 
 
What the money provides 
Since 2007 DSMT has been working with the excellent Dar El Tifl Girls School (DTA) in East Jerusalem. The school is a 
charitable foundation, well known in the region and takes in many girls whose families struggle to keep them in full time 
education. 
 
DSMT's school scholarship programme was established to address needs identified by the school.  It aims to provide 
access to high quality education for girls between the ages of 16 - 18 years who might otherwise have to leave school. 
DSMT normally awards three full-cost scholarships (originally $6,000 per girl, now $10,000) to able but needy girls to 
complete their last two years of schooling, take the tawjihi examinations and so gain a prestigious national qualification, 
the stepping-stone to employment with better prospects and to higher education. All funds are paid by DSMT on an 
annual basis to the school, not to individuals. Scholarships cover the modest school fees but also all additional costs to 
keep a girl at the school through 11th and 12th grade (the equivalent of our sixth form) eg: books, equipment, school 
uniform, extra-curricular activities etc and a 10% contribution to the school's overheads (always running in arrears). 
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STRATEGIC REPORT 
Achievement and performance 
In September 2016 we awarded three new two-year school scholarships at the increased value of $10,000 each.   The 
school proposes recipients in line with DSMT criteria, and supplies profiles of the selected girls which are reviewed by 
the DSMT Chair and Hon Secretary. If necessary additional information is requested before formal approval is given, 
confirmed by the DSMT board. [Scholarships are not open to children of school staff.]  Four girls who were awarded 
scholarships in 2015 (at the old value) progressed to their final year of school in September 2016. (An extra award had 
been made in 2015 as a result of support received from the Canning Trust.) 
 
As well as the formal letters of agreement for the school, DSMT writes to each selected girl, and they write back.  This 
process is repeated at the end of each year of the scholarship. The school also sends us school grades each year, and 
the final tawjihi marks (end of school external exams) and exit routes. All girls are encouraged to aim high academically 
but also to engage fully with the life of the school and take advantage of extra-curricular activities. 
 
This way we are able to follow the girls' progress and they build up some sense of personal contact with DSMT, which 
we have learned over the years is a strong motivational factor. Increasingly there is also informal contact via the DSMT 
Facebook page, and most girls will meet a DSMT representative at some point. 
 
Achievements in 2016-17 
In the course of financial year 2016-17 two cohorts of DSMT girls were at the school at different points and four new 
scholarships. 
 
School Scholarship girls 2015-17 
Taymah, Wala, Haneen and Narmeen graduated from the school in summer 2017. All have challenging family 
circumstances. Taymah achieved an amazing 95% in the tawjihi exams and is now studying Medicine at An Najah 
University in Nablus. Wala is learning Hebrew and plans to apply to the Hebrew University, which now offers some 
scholarships for Palestinians. Haneen is studying pre-school Education at Bethlehem University, partially supported by 
a DSMT HE scholarship and Narmeen is studying Law at Birzeit University, on a full DSMT HE scholarship. 
 
"I'm so thankful for the opportunity which gave me this scholarship to complete my education at the school I have ever 
loved." Haneen 
 
School Scholarship girls 2016-18 
Lana, Rawen and Tala all successfully completed 11th grade and progressed to their final school year.   They have all 
worked hard and taken a full part in school life.  Lana and Rawen were part of a US funded museums project with a 
school in Michigan, which they visited in June 2017.  Rawen also won a scholarship from over 200 applicants in 
Palestine to take part in a summer camp in Georgia USA. These heartening examples illustrate the added value of DSMT 
scholarships: without them these girls might not have had access to these opportunities 
 
"I am really motivated to start my final year at Dar El Tifl Al Arabi School......Glad you are always there to listen to my 
new experiences". Rawen 
 
School Scholarship girls 2017-19 
School scholarships to run from September 2017 were awarded in June this year to Aya, Baraa, Muna and Layan, four 
rather than three to make use of the money raised through the London Marathon.  In each case hard-pressed mothers 
are struggling alone to keep their families together and thriving. One girl has subsequently been diagnosed with 
Hodgkin's Lymphoma but is able to continue her education to date. 
 
"Thank you for choosing me to be one of the supported girls at Dar El Til school. I appreciate this because it is educational 
support which is the most important key that I could hold and use to open the doors of my life and future."  Baraa 
 
Higher Education Scholarship Programme in 2016-17 (£9,424) 
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STRATEGIC REPORT 
Achievement and performance 
Context 
There is very little financial support available locally or internationally for under-graduate courses in Palestine and no 
official loan scheme.  Many Palestinian families put themselves under acute financial pressure and many students 
study under the strain of knowing their situation is very precarious. Higher education for girls is often a way of delaying 
early marriage and childbearing, and increasingly families from all but the most traditional backgrounds are recognising 
the economic and social benefits of having well-educated daughters. 
 
What the money provides 
Set up in 2007 in response to a need identified by the school, this programme for girls from the Dar El Tifl School normally 
awards one full scholarship each year (to maximum of $10,000 + $1,000 admin fee to the school) to cover all fees for 
an undergraduate degree course at a Palestinian University (normally four years, sometimes five; medicine, dentistry 
and pharmacy are excluded).  Scholarships are awarded by application process and are open to any 12th grade Dar El 
Tifl girl who meets the DSMT criteria for academic ability and economic need (excluding children of school staff).  A 
panel of DSMT board members selects the winning application in line with agreed selection criteria. 
 
Achievements in 2016-17 
During 2016-17 the HE scholarship programme has successfully supported eight girls at different stages in their degree 
courses.  As might be expected of this range of interesting and able young women, each has her own characteristics 
and strengths as can be seen from their end of year reports to DSMT (a condition of the scholarship). 
Two girls graduated in summer 2017:  Aya (Information Technology, Al Quds) was due to graduate in summer 2016 
but married in 2015, and gave birth to a baby daughter in spring 2016.  She postponed her final semester to 2016-17 
and has now successfully graduated. Haya (Audiology and Speech Therapy, Birzeit) also graduated. Sponsored through 
DSMT by a donor wishing to remain anonymous when she was on the point of dropping out of her first year, Haya has 
amply fulfilled the faith shown in her. She is now preparing for the relevant Israeli Board exams and learning Hebrew to 
increase her chances of employment. Both young women would ideally like to take Masters degrees, an increasing 
trend, but dependent on securing funding. 
 
"I am so thankful and lucky I am one of the girls you chose. This thing would never be forgotten. Because of you I've 
finished my first step in university...... I hope every single Palestinian student has a chance to be supported from an 
organisation like you. Your thankful student, Aya". 
 
2014's HE award winner Rand, whose father died in 2008, completed her third year at Birzeit University where she is 
studying Geography, History and Education.   She has always stressed to us that without her scholarship she would 
have been unable to continue her education. She is a thoughtful girl who combines studying with voluntary work with 
children. "...Also I read more books in different subjects so I know more about life". 
 
2015's HE winner Israa completed her second year of Architecture at An Najah University, Nablus and enjoyed it much 
more than her first.  Studying in Nablus (as several DSMT girls currently are) can be challenging with frequent power 
cuts and travel disruptions.  "second year was a turning point, overcoming most of the obstacles I faced..." 
 
Dana (Law at Birzeit) and Leen (Social Work at Bethlehem) also completed their second year, supported by partial 
scholarships which cover all fees for the first semester each year which helps their widowed mothers to cope. 
" I was able to get my average up by 3 points as well as enjoying university life, and learning my strengths as 
weaknesses."  Dana 
 
Two new scholarships were awarded in summer 2017, each to former DSMT school scholarship girls as it turned out. 
Narmeen received a full scholarship to study Law at Birzeit University and Haneen a partial scholarship for Pre-school 
Education at Bethlehem University.  "Thank you so much for giving me this precious opportunity. I can't find suitable 
words to describe the happiness I am living at the moment with my family...... "I promise to work harder every day first 
for my own sake and to prove I do deserve this scholarship." Narmeen 
 
Outcomes of both scholarship programmes to date 
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STRATEGIC REPORT 
Achievement and performance 
 
Girls are remaining in education who might otherwise have been married at a young age and have several children (as 
some of their peers). 
 
To summer 2017 all DSMT school scholarship girls (twenty-eight to date) have completed their schooling and taken the 
tawjihi exams. All but one has progressed to higher education, usually supported by contributions from their extended 
families, and in some cases by a DSMT HE scholarship.  Seven more DSMT scholarship girls are currently at the school 
and making good progress. 
 
All HE girls have stayed on their courses and progressed from year to year. All have responded to DSMT's 
encouragement to undertake voluntary work to develop their skills and build up their CVs. All five HE graduates to date 
have either secured employment related to their degree courses, are working voluntarily to improve their CVs or are 
continuing their education. The OPTs have one of the lowest rates of female participation in the labour market in the 
world and a striking feature of meeting girls in April 2017 was the extent to which they are now prepared to qualify 
themselves to work in Israeli organisations in order to use their skills and develop their careers. 
 
The programmes have now been running long enough for a support network to emerge. Current HE students are 
inspired by the success of the graduates and older girls support younger ones. All girls demonstrably grow in confidence 
and without immediate financial anxiety are able to properly concentrate on studying and to fully participate at school 
or university. 
 
Social media is helping girls keep in touch longer-term with DSMT and with each other and we hear of school scholarship 
girls now completing their degrees. One of the first cohort of schoolgirls supported by DSMT (2007-9) qualified as a 
doctor in Jordan in 2015.  Another (2008-10) has graduated from Cairo University as a doctor and a third (2010-12) is 
nearing the end of her medical training in Nablus.  Some girls are working voluntarily: a girl from 2009-11 has now 
graduated in political science from Birzeit and has had several internships which she hopes will lead to a job, whilst 
another from that cohort graduated in medical laboratory sciences and is working as a volunteer at Hadrassa Hospital 
in Jerusalem, hoping to secure paid work in due course. No one has dropped out early at any stage and those now 
married will hopefully enter the workplace at some point (often easier for married than single women in this region) 
and will aspire to a good education for their children.  Effects on families can be seen in increased motivation and 
ambition of siblings, and parents more willing to see girls' education as a longer-term project. 
 
Other achievements in 2016-17 
 

-   Securing a place in the London Marathon 2017 'small charities ballot', promoting and sustaining interest in 
this, and having our own runner willing to train and make the commitment.  Francesca Simpson, Dominic's 
daughter ran for DSMT in memory of her father and raised over £11,000.  The average for a single runner 
is £2,000. 

 

-  Maintaining the support of our long-term sponsor Kroll.  
-  Visiting the school to see at first hand the effectiveness of our financial support, review administrative 

arrangements, keep up to date on developments at the school, and be reminded of the daily realities of life 
for the young Palestinians DSMT supports in East Jerusalem and the West Bank.  Receiving very positive 
feedback on progress of current students and their appreciation of their scholarships. Witnessing the 
effectiveness of DSMT's support in making a significant difference to these girls' life chances. 

 

-  Holding a meeting at the school for DSMT students, past and present at which over 50% attended. Securing 
input from representatives of the British Consulate General and the British Council to speak to the girls 
about the importance of mutual support, networking and career planning as a first step to setting up a 
DSMT Alumnae Association, to be carried forward when DSMT Chair Georgina Simpson visits in spring 2018. 
(Board members pay all their own visit costs). 

 

-  Strengthening links between DSMT and DTA boards to support the smooth running of DSMT's programmes 
during a likely change of leadership at the school and developing a formal Memorandum of Understanding 
between us (agreed in November 2017). 
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STRATEGIC REPORT 
Achievement and performance 

-  Appointing a new administrator to replace the person in post since 2010, and using this as an opportunity 
to review the post and make changes to the job description to include more direct contact with the school 
and students. By using DSMT networks, securing someone with the necessary background and experience, 
and retaining the graphic design services of our previous administrator.  To some extent these 
developments address one of the concerns noted in last year's report: the need to reduce some of the 
pressures on the Honorary Secretary.  

 

 
 
Financial review 
Income 
Financial year 2016-17 was the second year the trust has not held a fund-raising event since its inception. This was a 
policy decision after our 10th anniversary fund-raising drive exceeded expectations, allowing us to commit to further 
scholarships for 2017 and 2018.  Since not holding fund-raising events, income as to be expected, is on a downward 
trend.   In 2016-17 total income was £32,178, in comparison to 2015-16's £67,384 (which included some income from 
companies from the summer 2015 event that was not received until after 31 August 2015), and a much larger income 
in 2014-15 of £102,458. 
 
The largest source of income was again from companies, in the shape of Kroll's corporate sponsorship (£12,000) and 
£5,000 from Dar Lighting (who had donated a similar amount in 2015-16). 
 
The next largest source of income was from individual donations, the great majority of which came through Virgin 
Money Giving (£12,172), mostly in response to the London Marathon run.  This sum includes Gift Aid, which is 
calculated and claimed directly by VMG.   Other donations were in the form of standing orders (£750) and one-off 
donations (£1,234).  This last figure includes £359, the result of DSMT again receiving support from St Nicholas Church, 
Brighton as part of their home and overseas giving arrangements, together with some individual donations from 
members of the congregation. 
 
Other income was from Gift Aid on donations in 2015-16 (£269), considerably smaller than usual because the majority 
of income that year was from companies, some small bank interest (£117) largely from the Santander account opened 
in September 2016, and a modest foreign exchange gain of £577 (in comparison to a gain of £8,380 in 2015-16). 
 
Expenditure 
Overall expenditure this year was £39,041, somewhat higher than 2015-16's figure of £30,958, partly the result of 
increasing the value of school scholarships. 
 
Charitable expenditure 
Total charitable expenditure in 2016-17 was £33,988, including support costs of £353 directly attributable to charitable 
activities, (in comparison with £28,059 in 2015-16).  With the board's decision in 2015 to focus on scholarship 
programmes with long-term partner the Dar El Tifl Girls School, this organisation was once again the sole recipient of 
charitable expenditure. 
 
The largest category of this expenditure was for school scholarships (£22,640). Although scholarships are awarded for 
two years payment is made to the school annually in USD.   This sum covered payment for four 12th grade school 
scholarships at the old rate of $3,000 each per year (the 4th scholarship being the result of a donation from Canning 
Trust in 2015 that enabled us to award an extra scholarship for 2015-17) and payment for three 11th grade scholarships 
at the new rate of $5,000 each per year. A further $1,500 was spent on helping to support the younger sister of a DSMT 
HE education student to remain at the school.  (The funds to cover this annual support until the girl leaves school in 
2020, have been gifted to DSMT by the same donor who supported the older sister through university). 
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Financial review 
Expenditure on school scholarships was considerably higher than the equivalent amount for the same number of 
scholarships (seven) in 2015-16 (£15,573) and largely accounts for the difference in total charitable expenditure 
between 2016-17 and 2015-16.  The DSMT board are not currency experts so when we agree to award future 
scholarships sterling funds are moved straightway into our USD account.  Funds for payments in 2016-17 had been 
changed into dollars over a year before.  However over the last two years the fall in the value of sterling has made the 
scholarships more expensive. 
 
The remaining charitable expenditure was for higher education scholarships: fees to universities (£9,424) and admin 
fees to cover Dar El Tifl School's costs in administering this programme on our behalf (£1,571).   Funds for HE 
scholarships are fully committed in advance for the whole life of the scholarship and funds transferred into USD at that 
point.  However, payment is made to the school annually, who then arrange payments to the universities semester by 
semester. 
 
£9,424 was for university fees for academic year 2016-17 for seven HE scholarships (there were no fees due for the 8th 
student as she had funds to carry over having had a semester off in 2015-16): $2,000 were paid for each of four full 
scholarships and $1,000 each for three partial scholarships, all at Palestinian universities. 
 
The remaining balance of direct charitable expenditure covered the annual administration fees paid to Dar El Tifl (£1,571 
= $250 per girl x 8) for managing the year's HE scholarship programme on our behalf, and a small sum (£353) to a former 
HE student for providing English sub-titles to a video about the school for the DSMT website and for translating Arabic 
answers on the HE application forms. 
 
Non-charitable expenditure is allocated to support for fund-raising and to company development.  £396 was spent on 
registering the charity for the London Marathon to secure our allocated place.  Support costs, apportioned between 
charitable activities and fundraising costs as described in note 5 of the accounts, totalled £4,657. These covered the 
general costs of running the charity, with the largest element being payment for administrator costs (£3,495). This is a 
similar amount to last year but a significant reduction on previous years since the number of hours required has fallen 
with no event to organise. Other costs included an upgrade for the website platform (£374), accountancy fees (£600) 
and some other small necessary administrative costs. £52 was spent on bank charges for payments to Dar El Tifl School, 
the only bank charges the charity has had to pay which has been offset by £50 compensation received from Santander 
in the year. 
 
DSMT's running costs remain very modest, partly because considerable work is done by board members. Costs are more 
than fully covered by the sponsorship that Kroll provides, so that all other donations can be spent directly on charitable 
activity.  However, as income goes down, these costs necessarily become proportionally larger. 
 
Financial Management 
Since the decision was made to reduce the scale of activity, the number of board meetings has been reduced from four 
to two per year; financial information is discussed at each. Commitments for the following year are normally agreed at 
the autumn meeting following feedback on the previous year's achievements. 
 
Financial information is presented at each board meeting by the member with lead responsibility for financial 
management and includes latest balance sheet/s and current financial statements that detail payments to projects, 
funds committed and funds available for grants. This information informs the board's planning and decision-making. 
The arrival of a new Administrator prompted a review of our templates for presenting this information. These have now 
been redesigned for greater clarity and will be used at future meetings from 2018. 
 
The Administrator, Hon Secretary, and the board member with overall financial responsibility work together on 
preparation of material for the annual report and accounts. The accounts and report are circulated to the whole board 
in draft and then for final approval before being submitted.  In 2015-16 accountants Bright Brown in Newport, Isle of 
Wight acted for us for the first time and are continuing to act for us this year, including preparing the independent 
examiner's report. 
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STRATEGIC REPORT 
Financial review 
 
Day to day accounting records are kept by the Administrator. She has authority to make payments up to £1,000 from 
the HSBC current account. She and the Hon Secretary have access to HSBC on-line and telephone banking.  The Chair 
and Secretary each have online access to make payments from the Santander account (where it is not possible to set a 
limit on the amount an individual can authorise) and the Administrator has viewing access.   International dollar 
payments to projects (subject to the necessary legal agreements) are managed and made by the Hon Secretary.  The 
Chair also has authority to do this.  These are not always as straightforward as they should be, largely it would appear 
because of the vagaries of international banking systems. 
 
Arguably more time has been spent in 2016-17 on banking matters than feels strictly necessary, and for a small charity 
this means other things don't get done.  We were reviewed by HSBC as part of their charities and small business review 
process, not in itself a bad thing, but communication was often repetitive and hence frustrating.  Setting up a new 
savings account with Santander to spread our assets was also more time-consuming than one might have expected. 
 
Reserves 
DSMT's policy on general reserves states that in addition to funds to cover committed grants, sufficient general reserves 
should be kept to cover three months of expenditure. 
 
Since its inception DSMT has tended to hold considerable funds over and above the three months general reserve. In 
most years the majority of these have been committed to projects, to be transferred in due course subject to satisfactory 
outcomes of current activities. The particular circumstances in the Occupied Palestinian Territories make it imperative 
that activities are planned and agreed before any money is paid. Payments to projects are always made on the basis of 
one academic year only, even if the activity covers more years and funds have been committed for several years (e.g. 
for a four year HE scholarship.) 
 
Since the decision to focus on scholarship programmes, we are holding more funds than has normally been the case. 
When a decision is made to fund further scholarships in the following year, the full value of the new scholarships is 
transferred to the USD account. A formal commitment to the school is made before 30 April each year. 
 
At the end of this financial year funds allocated in the USD account for current and future scholarships were the 
equivalent of £99,705, with a further £64,259 in the Santander savings account, and small balances in the HSBC current 
(£2,528) and savings accounts (£5,071).   This was before payments to the school had been made in September 2017.  
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Strategic planning 
Having agreed to focus on our scholarship programmes and with considerable reserves after the 2015 fund-raising 
event, we have been able to increase our contributions to both programmes in 2016 - 17. The board has taken the key 
decision that given the continued level of need and the success of the programmes to date, it is sensible to spend money 
rather than save it, once our current commitments are fully accounted for.   From September 2016, we increased the 
value of a two-year school scholarship from $6,000 to $10,000, and with the money raised from the London Marathon 
in spring 2017 awarded a fourth school scholarship from September 2017, to help another needy girl and her family and 
to contribute a bit more towards the school's running costs. 
 
We decided also to invest rather more in our HE scholarship programme when the quality of candidates justifies this.   
In summer 2016 and summer 2017 the selection panel decided to again make use of the facility to award an additional 
partial scholarship ($6,000) as well as the usual full one.  Full scholarships are always awarded to the best applicant in 
terms of academic potential and level of need, but where there is another applicant who is clearly very needy, and 
submits a convincing application, it has been our practice for the past three years to award a partial scholarship to pay 
for fees for the first semester each year.  So far this is working well and families have managed to find the remaining 
fees. 
 
Naturally these policies are expending our funds more quickly.  Without further significant fund-raising we would be 
able to award our usual number of new scholarships in 2019, but probably not thereafter.     The board has agreed 
we should continue to fund-raise, given the very encouraging outcomes of our programmes over the last twelve years, 
but within the scope of our current person power and resources.    DSMT will launch a new fund-raising campaign in 
2018, focussing on companies, both those who have supported us generously in the past and new ones who might be 
expected to have an interest in our work, including trying to locate a replacement for ABC Bank. 
 
All board members have expressed willingness to remain on the board for the foreseeable future and to retain their 
areas of responsibility 
 
Our plans in 2015 - 16 to set up a small emergency fund to help girls in immediate financial difficulties have been put 
on hold for the time being. It became clear this year that giving assistance in ways that would be fully transparent and 
accountable was not going to be straightforward. 
 
Reviewing our objectives for 2016 -17, as listed in last year's 'Looking Ahead' section, we have managed to achieve most 
of them. 
 
-  We have awarded scholarships as planned, including funding an extra school and HE scholarship.  Monitoring 

arrangements for students have been less systematic this year because of temporary administrative pressures 
at the school but we think we have addressed this by increasing contact with the school's board of trustees 
and agreeing a formal Memorandum of Understanding. 

 

-  We continued to keep in touch with our supporters, through a newsletter in December 2016 and regular e-
bulletins about the Marathon, which raised considerably more funds than anticipated.  We sent a detailed 
report in October 2016 to all the companies who donated in 2015.  We were less successful in systematically 
using social media to keep in touch with students. 

 

-  A visit to the school took place in April 2017.   We held a successful meeting with past and present students, 
and preparation for this involved collecting up to date information on what girls are doing now.  We did not 
manage to set up an Alumnae Association but did generate some interest in this.   One purpose of the visit 
was to thoroughly review the administrative and financial procedures between DSMT and the school.  This 
did not materialise as hoped because of staff illness but led to us tackling the issues by another route. 

 

-  We successfully managed the selection, appointment and induction of a new Administrator and as part of this 
process have re-allocated to the Administrator's role some of the project management tasks done by the Hon 
Secretary, to increase DSMT's sustainability and manageability for the coming years. 

 

Looking ahead 
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STRATEGIC REPORT 
A key issue for 2017-18 and beyond is to keep under review the longer-term future of the Trust, and to plan for 
sustainability if this is the board's preferred option. 
 
Proposals for actions for the coming year 
 
-  Award a number of new school and HE scholarships to run from September 2018 and continue to monitor 

these according to our annual schedule as agreed with the school, reinforced by the new Memorandum of 
Understanding and overseen by some members of DTA's Board of Trustees. 

 

-  Organise a successful fund-raising campaign including: renewing our contact with companies and the Council 
of Arab Ambassadors; updating individual supporters regularly; submitting a grant application to the Erach & 
Roshan Sadari Foundation, suggested by some long term DSMT supporters with contacts to this trust; promote 
the work of DSMT to other organisations with an interest in female education in the region. 

 

-  Organise a successful visit to the school in 2018, including meeting with past and present students, the board 
of trustees, key administrative and financial staff and progressing plans for a DSMT Alumnae Association. 

 

-  Improve our use of Social Media for promoting DSMT's work and to keep in touch with students and 
supporters, ideally by securing the services of another knowledgeable volunteer to replace our previous 
person now at university. 

 

 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The DSMT is a charitable company limited by guarantee, incorporated on 16 March 2005. The company was established 
under a Memorandum of Association that established the objects and powers of the charitable company and is 
governed under its Articles of Association. In the event of the company being wound up members are required to 
contribute an amount not exceeding £10. 
 
The trustees have no financial interest in the Trust's income and receive no remuneration for their role as board 
members.  
 
Recruitment and appointment of trustees 
The directors of the company are also charity trustees for the purposes of charity law and all are members of the charity. 
The board remains unchanged since last year.  
 
Organisational structure 
The work of the Trust is governed and managed by the voluntary trustees, supported since April 2010 by a part-time 
administrator. As well as their overall responsibilities most trustees have specific areas of responsibility including 
financial oversight, legal matters, sponsorship, fund-raising events, strategic planning, project selection, volunteers. 
Final decisions on fund-raising, approval of projects and funding allocations are made by the board collectively. The 
revised system of day-to-day accounting set up in 2012-13 continues to work well. This is run by the part-time 
administrator who reports to the honorary secretary and the board member with responsibility for financial 
management. Administration of charitable funding allocations continues to be dealt with by the secretary.  
 
Trustee induction and training 
The trustees have sought at all times to comply with their duty to have due regard to the guidance on public benefit 
published by the Charity Commission in exercising their powers or duties. Charity Commission updates and e-
publications are circulated periodically as relevant to the Trust and board members are directed to the Charity 
Commission website for information specific to their area of responsibility.  For example, this year three board 
members reviewed the Charity Commission's new guidance on People with Significant Control and judged DSMT had 
no PSCs.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Related parties 
Kroll 
The DSMT gratefully acknowledges the on-going support of Kroll, who were instrumental in helping set up the Trust and 
continue to provide significant financial support for which we are very grateful. There is presently no member of Kroll 
staff on the board, because of pressure on their time, but they continue to be represented by Tom Hartley, formerly 
CEO of Kroll Advisory Solutions. Since leaving the company early in 2014 he has continued to be a board member and is 
responsible for liaising with the senior manager at Kroll whose budget for the MENA region supplies the sponsorship. 
This manager tries to attend board meetings when possible, most recently in May 2017.   Other senior staff continue 
to take an active interest in the work of DSMT. 
 
Kroll has again contributed £12,000 to DSMT, received in April 2017. This continues to meet the costs of part time 
administrative help, and with no event in 2017, has also contributed to scholarships committed from September 2018. 
Kroll also provides introductions to useful networks and individuals. The DSMT Chair meets with the relevant Kroll 
manager periodically and DSMT members have made presentations to Kroll staff. 
 
Shell UK 
DSMT has had links with Shell for some years through their support for fund-raising dinners.  In 2015 they were major 
contributors to our 10th anniversary campaign.   We have reported to them on the use of these funds and plan to 
approach them again in 2018. 
 
The Council of Arab Ambassadors in London 
The Council has supported the DSMT since its foundation by buying a generous number of places at dinners and 
receptions and by promoting DSMT to other interested parties. Individual embassies have also donated.   We have 
good contacts with some embassies through the work of the DSMT Chair and attend events periodically.  We are well-
known to the Palestinian Mission in London, and to their Representative Prof Manuel Hassassian. We receive useful 
regular updates from them.  Since ceasing to hold events our contact with all the embassies has reduced and it is a 
target for 2017-18 to renew this. 
 
Organisations with shared interests 
The Trust has continued to seek and maintain links with other organisations in the UK involved in charitable and other 
work in the Middle East. 
 
On-going contact continues with ABCD (Action for Children with Disabilities around Bethlehem). We receive each other's 
publicity and updates and exchange information about developments in our work and in the region. ABCD is always 
generously shares its advice and experience. 
 
We maintain contact with the Camden Abu Dis Friendship Association (CADFA) whose volunteer exchange programmes 
provided excellent experience for one of our HE students in 2012-13. We hope this may be of interest to other students, 
though there is uncertainty about the future of these programmes which are currently funded through the EU's 'Youth 
in Action' initiative. 
 
We receive newsletters and attend events organised by the Arab International Women's Forum (AIWF).  This 
impressive organisation is a useful source of information about women's entrepreneurial activities in the Middle East, 
some of which are relevant to our higher education scholarship students in particular. 
 
The Trust remains in contact with the Council for Arab British Understanding, the Arab British Chamber of Commerce 
and the Middle East Association and is on the circulation list of the All Party Parliamentary Group for Palestine.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Risk management 
The Trust is very much aware that working in the OPTs presents particular risks, and as we reported in 2014-15, we had 
some direct experience of this. However, our usual policy of working in partnership with organisations with good track 
records and sound reputations for impartiality and delivery, has proved to be reliable and effective over the years. 
Currently our scholarship programmes are both run through the Dar El Tifl School, a highly reputable organisation that 
we have visited several times and have a close relationship with. This does not of course negate the need for tight 
monitoring procedures and financial controls. 
 
For all DSMT activities formal legal agreements set out annual timelines for activities, transfer of funds, on-going 
reporting requirements and final outcome reports. For activities that run for more than one year, funds are committed 
for the whole activity but paid to the partner organisation annually when all conditions for the previous year have been 
met. 
 
We aim to visit the projects at least every two years (board members visit at their own expense). The next visit will be 
in April 2018, partly to follow up some issues arising from the 2017 visit. The Chair, another board member and new 
Administrator will be visiting this time.  
 
Trustees' report, incorporating a strategic report, approved by order of the board of trustees, as the company directors, 
on 2nd March 2018 and signed on the board's behalf by: 
 

 
Mrs A M Simpson  - Trustee 
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Independent examiner's report to the trustees of The Dominic Simpson Memorial Trust Ltd ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2017. 
 
Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006  ('the 2006 Act'). 
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried 
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the 
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act. 
 
Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe: 
 
1.  accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 
2.  the accounts do not accord with those records; or 
3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or 

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)]. 

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached 
 

 
 
Gavin Kelly 
ACA, FCCA 
Bright Brown Limited 
Chartered Accountants 
Exchange House 
St. Cross Lane 
Newport 
Isle of Wight 
PO30 5BZ 
 
 
Date: 2nd March 2018



 The notes form part of these financial statements 
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2017  2016  

 
 

Unrestricted 
fund 

 Total  funds  

 Notes £  £  
INCOME AND ENDOWMENTS FROM  
Donations and legacies 2 31,484 58,948 
 
Investment income 3 117 56 
Other income 577 8,380 

    
Total 32,178 67,384 
 
 
EXPENDITURE ON  
Raising funds 2,725 2,899 
Charitable activities  
Scholarship Grants 36,316 28,059 

    
Total 39,041 30,958 
 

    
NET INCOME/(EXPENDITURE) (6,863) 36,426 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward 177,826 141,400 
 

    
TOTAL FUNDS CARRIED FORWARD 170,963 177,826 

    
 
CONTINUING OPERATIONS 
All income and expenditure has arisen from continuing activities. 
 
 
 



 The notes form part of these financial statements 
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2017  2016  

 
 

Unrestricted 
fund 

 Total  funds  

 Notes £  £  
 

CURRENT ASSETS  
Cash at bank  171,563 178,426 
 

CREDITORS  
Amounts falling due within one year 8 (600) (600) 
 

    
NET CURRENT ASSETS 170,963 177,826 

    
 

TOTAL ASSETS LESS CURRENT LIABILITIES 170,963 177,826 
 

    
NET ASSETS 170,963 177,826 

    
 

FUNDS 9  
Unrestricted funds 170,963 177,826 

    
TOTAL FUNDS 170,963 177,826 

    
 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 31 August 2017. 
 

The members have not  required the charitable company  to obtain an audit of its financial statements for the year 
ended 31 August 2017 in accordance with Section 476 of the Companies Act 2006. 
 

The trustees acknowledge their responsibilities for 
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and 
(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company 

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company. 

 

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies 
Act 2006 relating to small charitable companies. 
 

The financial statements were approved by the Board of Trustees on 2nd March 2018 and were signed on its behalf by: 

 
Mrs G F Simpson -Trustee 
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1. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention. 

 
Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably.  

 
Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and 
has been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources.  
 
Grants and scholarships offered on a non-binding basis or subject to conditions which have not been met at the 
year end date are noted as a commitment but not accrued as expenditure.  

 
Taxation 
The charity is exempt from corporation tax on its charitable activities.  

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.  

 
Foreign currencies 
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the 
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling 
at the date of transaction. Exchange differences are taken into account in arriving at the operating result.  
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2. DONATIONS AND LEGACIES 
 

2017  2016  
£  £  

Individual donations  14,484 12,748 
Corporate donations  17,000 46,200 

    
31,484 58,948 

    
 

Voluntary income includes voluntary donations relating to fund-raising events. During the year to 31 August 
2017 no event was held. 
 
Donations received as a result of fund raising events were: 
 
 2017  2016 

£   £  
 
Corporate donations  -  46,200 
Individual donations  -  - 

     
Total event related donations  -  46,200 

     
 

 
3. INVESTMENT INCOME 
 

2017  2016  
£  £  

Deposit account interest  117 56 

    
 
4. GRANTS PAYABLE 
 

2017  2016  
£  £  

Scholarship Grants  33,635 25,075 

    
 

The total grants paid to institutions during the year was as follows: 
2017  2016  
£  £  

Dar El Tifl  33,635 25,075 
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5. SUPPORT COSTS 
 

Administration  Grant support  Totals  
£  £  £  

Raising donations and legacies  2,329 - 2,329 
Scholarship Grants  2,328 353 2,681 

       
4,657 353 5,010 

       
 

Activity  Basis of allocation  
Administration  Time spent  
Grant support  Directly attributable to charitable activities  

 
Support costs includes the general administration costs of the charity, which are not directly related to one 
particular activity, including items such as post, stationery, website costs, administrative support, and 
independent examiner's fees. 
 
These costs are allocated between the charitable and fund raising activities of the charity on the basis of the 
estimated time spent on these activities, which for the years ending 31 August 2017 and 2016 has been 
estimated at 50% each. The only exception to this is support costs identified as having been directly related to 
the issuing of grants, which are allocated fully to charitable activities.  

 
Support costs, included in the above, are as follows: 

 
Administration 

2017  2016  
 
 
 

Raising 
donations and 

legacies 

  
Scholarship 

Grants 

  
 

Total activities 

  
 

Total activities 

 

£  £  £  £  
Postage and stationery  31 31 62 465 
Website  187 187 374 265 
Independent examiner's fee  300 300 600 1,260 
Administrative support  1,748 1,747 3,495 3,635 
Other  62 62 124 96 
Bank charges  1 1 2 78 

          
2,329 2,328 4,657 5,799 

          
 

Grant support 
2017  2016  

 
 

Scholarship 
Grants 

  
Total activities 

 

£  £  
Other  353 84 
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6. NET INCOME/(EXPENDITURE) 
 

Net income/(expenditure) is stated after charging/(crediting): 
 

2017  2016  
£  £  

Gain on foreign exchange  577 8,380 
Independent examiner's fees  600 600 
Previous examiner's fees  - 660 

    
 
7. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 31 August 2017 nor for the year 
ended 31 August 2016. 

 
Trustees' expenses 
There were no trustees' expenses paid for the year ended 31 August 2017 nor for the year ended 
31 August 2016. 

 
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

2017  2016  
£  £  

Accrued expenses  600 600 

    
 
9. MOVEMENT IN FUNDS 
 

 
 
 

 
 

At 1.9.16 

 Net 
movement in 

funds 

  
 

At 31.8.17 

 

£  £  £  
Unrestricted funds 
General fund 177,826 (6,863) 170,963 

 

       
TOTAL FUNDS 177,826 (6,863) 170,963 

       
 

Net movement in funds, included in the above are as follows: 
 

 Incoming 
resources 

 Resources 
expended 

 Movement in 
funds 

 

£  £  £  
Unrestricted funds 
General fund 32,178 (39,041) (6,863) 

 

       
TOTAL FUNDS 32,178 (39,041) (6,863) 

       
 



 This page does not form part of the statutory financial statements 
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10. RELATED PARTY DISCLOSURES 
 

During the year to following donations were made by Trustees via VirginMoneyGiving in support of Francesca 
Simpson's London Marathon run: 
 

 2017 
 £ 

 Angela Simpson   100  
 Tom Hartley  200  
 Matthew Edwards  300  
 Joann Walker  300  
 Georgina Simpson  130  

  
 1,030 

  
 

 
11. FUTURE COMMITMENTS 
 

The charity has made non-binding scholarship commitments expected to be payable in future years as follows: 
 
Payments for the year ended 31 August 2017 were not made until shortly after this date due to administrative 
reasons. 
 
 
Year ending 31 August 

 Grant 
commitments 

 £ 
 
2017  32,761 
2018  39,087 
2019  21,672 
2020  6,192 
2021  1,741 
 

 
 

 


